
Six Steps To A Collaborative Lean Workplace *  
With Dave Ashton and Mike Boyer  

The Department of Organizational Leadership and Supervision at Purdue is co-presenting a pre-
conference workshop series that will precede the Fall 2009 Conference on Collaboration and 
Innovation. 
This  workshop series provides the complete picture of what a truly Collaborative Lean 
Workplace looks like and provides the fundamentals of how to build one.  Building a great 
organization that can succeed in today's competitiveness environment takes more than just the 
use of lean tools.  Come learn how the developers of the "Six Steps to Global Competitiveness" 
can lead you through your Winning Workplace. 

Our 18 focused sessions cover every step of your journey and provides tools for use in your 
organization. 

If you are a Business Owner, Process Owner, Change Agent, or a person looking to supercharge 
your lean effort, then don't miss your opportunity to be a part of this educational experience. 

Dave Ashton-the developer of "The Six Steps To Global Competitiveness" and the founder of 
Business Improvement Partners, Dave has 25 years of management and business experience.  He 
spent 17 years in tier 1 automotive supply and has lead 9 production facility improvement 
initiatives. He is an educator, developer, adn implementor of Lean Workplace systems and the 
behaviors to make them successful.  

Mike Boyer-comes with 30 years of manufacturing and shop floor development experience.  He 
is an expert at educating and engaging employees in system usage and behavioral change.  Mike 
has been a part of the Business Improvement Partners group for 3 years and boasts tremendous 
success in lean and production system implementation.  

  

*Future Statewide Workshops to be scheduled. 

 


